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Executive Summary

The transition toward a climate-neutral, circular and sustainable European economy represents a

profound structural shift that relies fundamentally on the micro-level operational transformations of

Small and Medium-sized Enterprises (SMEs) and Non-Governmental Organizations (NGOs). While

overarching macroeconomic policy is governed by the European Green Deal, the actual execution of

these sustainability mandates occurs within the daily workflows, procurement choices and

infrastructural management of localized workplaces. To address the critical deficit in targeted green

skills and operational readiness within this sector, the Erasmus+ KA210-VET project "Empowering

Youth for Green Careers" (EYGC) deployed a highly specialized "Green Audit" across 3 European

nations. This Transnational Report synthesizes the empirical findings derived from 155 respondents

surveyed across Latvia, Lithuania and Norway.

It is important to note that the data analysis was carried out using the IBM SPSS statistical software

to determine the reliability of the data, as well as in the context of the desire to obtain an objective

assessment.

Key Transnational Takeaways:

SMEs and NGOs across the Baltics and the Nordics share a remarkably consistent baseline of
environmental readiness. The transnational average score sits at a moderate 70.05 out of 100,
proving a shared foundational understanding of EU green standards, while simultaneously
highlighting a unified 30% deficit in actionable ecological optimization.

Across all 3 nations, advanced non-parametric testing (Mann-Whitney U Test) confirmed a
statistically significant, structural divide between executive leadership and operational staff.
Respondents consistently overrate their organization's ecological compliance, conflating the
existence of written policy with actual execution, while the employees executing daily workflows
report severe infrastructural and behavioral friction.

Respondents demonstrate highly mature, enculturated competencies in "Digital Hygiene" and
automated energy savings. However, they systematically fail when sustainability requires
disrupting physical human comfort (removing localized under-desk waste bins), altering status-
guo supply chain relationships or abandoning single-occupancy vehicular commuting.

The Green Audit instrument achieved an exceptional internal consistency score (Cronbach’s
alpha = 0.86), proving it is a mathematically robust diagnostic tool. The data's smoothed normal

distribution confirms that these findings are representative of the broader European market.
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Project Context & The Consortium

EMPOWERING YOUTH.

FOR GREEN CAREERS

2025-1-LVO1-KA210-VET-000359472
.

Co-funded by
the European Union

The Erasmus+ KA210-VET framework is explicitly engineered to widen access to European funding for
grassroots organizations, less experienced entities and regional VET providers. A critical component
of this funding mechanism is the emphasis on qualitative outcomes, cross-border capacity building
and the rigorous formulation of transferable educational knowledge. Operating under the project
acronym EYGC (Project Number: 2025-1-LV01-KA210-VET-000359472), this initiative targets the
European "missing middle" - organizations that possess the ideological motivation to pursue
ecological transformation but lack the internal capacity, standardized assessment metrics or capital

to engage expensive external sustainability consultants.

The Transnational Partnership

The project unites 3 distinct, yet highly complementary organizational competencies to create a
holistic, cross-border ecosystem for green vocational skills. The consortium involves exactly 3
partners, operating in complete synchronicity to ensure the resulting tools are culturally adaptable

and universally applicable across the European economic landscape:

Latvijas jauniesu attistibas centrs (LJAC) - Latvia, coordinator. Serving as
the lead applicant and project coordinator, LJAC provides extensive
grassroots agility, robust rural inclusion networks and deep expertise in

youth entrepreneurship and non-formal educational methods. LJIAC is

EVESEEWVETESCEEE  responsible for overall project management, ensuring that the VET
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resources reach marginalized populations and operationalizing the localized deployment of the Green

Workplace Audit.

DA VINCI NORDIC - Norway, partner. Based in Oslo, this non-
governmental organization contributes highly advanced expertise in
sustainability innovation, carbon-neutral business models and hybrid

training deployments. Operating within 1 of Europe's most mature

Da Vinci Nordic . . . . . .
Ext 2016 ecological regulatory environments, Da Vinci Nordic brings proven

templates for corporate governance and leads the architectural development of the project's

culminating guidebook, "How to create green workplaces in NGOs and SMEs".

Meny ir dizaino mokymo centras (MENDIZ) - Lithuania, partner. Providing
specialized VET expertise, institutional knowledge and sophisticated
digital tool development capabilities, the Lithuanian partner serves as the

MENU IR DIZAINO technological bridge of the consortium. They are tasked with translating

MOKYMO CENTRAS  the raw diagnostic data uncovered by this report into an interactive,

gamified "NGO and SME Green Actions Generator" - a digital matrix designed to provide highly

specific, actionable ecological mitigation strategies for adult learners.
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Methodology

To transition raw operational behaviors into scientifically validated diagnostic data, Activity 1 of the
EYGC project focused entirely on the creation, transnational deployment and analytical processing of

a sophisticated self-evaluation questionnaire.

The Green Audit Architecture

Traditional environmental assessments frequently rely on superficial, binary (Yes/No) questions that
fail to capture the nuanced realities of corporate transitions. To rectify this, the "Green Audit" was
structurally engineered as a highly specialized, multidimensional diagnostic tool comprising 44 distinct

items.

The instrument operates on a weighted scoring matrix, yielding a continuous composite score ranging
from 0 to 100 points. Questions carry fractional points (0, 1.0 or 2.5 points) based strictly on the
proportional ecological impact of the targeted action. This continuous numerical outcome structure
is vital - it allows organizations to receive partial credit for intermediate transitioning efforts. More
importantly, it enables the deployment of advanced statistical modeling that can uncover subtle

variances in organizational behavior that simple frequency counts would obscure.

The audit evaluates organizational compliance across 7 core pillars derived directly from the EU

Taxonomy and the European Green Deal frameworks:

1. Waste & Circularity (Questions 1-6): Evaluates material separation streams, the handling of
hazardous e-waste, single-use plastic reduction and the physical architecture of localized waste
sorting.

2. Energy & Carbon (Questions 7-13): Assesses thermal regulation behaviors, lighting automation
(LEDs and motion sensors), phantom power mitigation and renewable energy procurement.

3. Transport & Mobility (Questions 14-17): Examines daily commuting modalities, the provision of
micro-mobility infrastructure and the institutional prioritization of remote communication over
physical business travel.

4. Digital Hygiene (Questions 18-25): Addresses the invisible carbon footprint of the modern office,
analyzing data storage practices, server load reduction (cloud links vs. attachments) and
hardware lifecycle extension.

5. Culture & Governance (Questions 26-30): Measures the extent to which sustainability is
embedded in organizational DNA, investigating written policies, KPI tracking and continuous VET
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training frequency.

Procurement (Questions 31-34): Focuses on Scope 3 emissions, evaluating supplier vetting
processes, localized sourcing and the procurement of circular office materials.

Vegetation & Wellbeing (Questions 35-40): Acknowledges the intersection of occupational
health and ecology, evaluating indoor air quality, biophilic workspace design and natural lighting

access.

Advanced Statistical Tools

To ensure the findings were robust enough to meet EQAVET (European Quality Assurance in

Vocational Education and Training) standards and withstand rigorous peer review prior to their

mandatory integration into the Erasmus+ Project Results Platform (E+PRP), an advanced academic

methodology was deployed. The analytical pipeline utilized 4 primary statistical instruments, chosen

specifically to validate the quality and generalizability of the data.

1. Cronbach’s Alpha Coefficient

The Mechanism: A psychometric index driven by the number of scale items, the variance of
individual items and the total variance of the observed scores.

Why We Used It: An audit comprising 44 vastly different questions - from digital file sharing to
physical waste sorting - must be mathematically proven to measure a single, cohesive latent
construct of "organizational environmental readiness". Cronbach’s Alpha ensures the tool is
reliable and internally consistent. It guarantees that the survey is a scientifically defensible

diagnostic instrument rather than a random, disconnected assortment of queries.

2. Kolmogorov-Smirnov Z Test (K-S Test)

The Mechanism: A non-parametric goodness-of-fit evaluation that quantifies the maximum
absolute distance between the empirical cumulative distribution function of the sample data and
a theoretical normal reference distribution.

Why We Used It: It is imperative to determine the distributional shape of the data before
designing educational curricula. We utilized the K-S test to evaluate whether the European
responses follow a normal "bell curve" distribution. Proving a normal distribution confirms that
our data is representative of the broader, standardized European population, dictating that
subsequent VET modules must be broadly adaptable rather than skewed toward extreme,

isolated anomalies.
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3. Descriptive Statistics (Mean, Median, Standard Deviation, Skewness,
Kurtosis)

The Mechanism: Fundamental measures used to summarize the central tendencies and
dispersion characteristics of the dataset.

Why We Used It: To establish the exact empirical coordinates of the European baseline. The
arithmetic mean highlights the "average" level of green awareness, while the standard deviation
indicates the severity of the operational gaps between high-performing and low-performing
organizations, directly informing how the Lithuanian partner must scale the difficulty of the

Green Actions Generator.

4. Mann-Whitney U Test

The Mechanism: A highly robust non-parametric test used to evaluate whether the sum of ranks
in 1 independent sample is stochastically greater than another, operating without the strict
parametric assumption of equal variances.

Why We Used It: Because the project targets organizational transformation, we must
understand the sociological dynamics of the workplace. This test was explicitly deployed to
compare the ecological scores of executive leadership against the scores of operational staff. It
mathematically proves whether green knowledge is universally shared across a company or

dangerously siloed at the top, dictating the target audience for future VET interventions.
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Who We Surveyed

The project mandate dictated a highly specific data collection milestone to satisfy the requirements
of the Central Limit Theorem and power advanced non-parametric evaluations: securing a robust
sample of approximately 150 completed audits across the 3 participating nations. The transnational
deployment strategy was exceptionally successful, capturing a dataset of 155 distinct, valid

organizational evaluations.

Regional Breakdown

® Latvia 34.2%

53 Respondents —
Norway 33.5%

52 Respondents -
® Lithuania 32.3%

50 Respondents —

@ Latvia @ Norway @ Lithuania
Demographics

Understanding the demographic and structural topography of the surveyed sample is statistically
essential to contextualize the findings and ensure that the resulting VET interventions are
appropriately calibrated for diverse European audiences. The audit instrument meticulously captured

multiple categorical variables regarding the respondents' specific organizational context.

Organizational Hierarchies (Question 42): To facilitate the comparative behavioral analysis required
by the Mann-Whitney U test, the dataset explicitly categorized respondents by their vertical role
within the organization. The sample captured data from Executive Leadership, Owners and Decision
Makers; Standard Operational Staff and Team Members; Vocational Apprentices and Interns; and
Organizational Volunteers. This vertical representation permits the statistical isolation of strategic

corporate perception versus grounded operational reality.

Workplace Typologies (Question 43): The physical nature of the workspace dictates the
infrastructural constraints an organization faces. Energy and waste profiles differ vastly between an

office and a factory. The survey successfully captured data across Administrative Offices, Educational

Funded by 10
the European Union




EYGC

Institutions, Manufacturing/Workshop facilities and Retail/Service spaces.

Economic Sectors (Question 44): To ensure the cross-sectoral applicability of the findings, the cohort
spans Education and Training, NGO/Non-Profit, IT and Creative Industries, Services and Tourism and

Manufacturing.

This heterogeneous, highly balanced dispersion ensures that the subsequent statistical inferences
aren’t artificially skewed by the idiosyncratic operational behaviors of a single economic niche or a
singular national policy framework. It validates that the findings represent a universally applicable

diagnostic of the Baltic-Nordic VET sector.
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Key Findings

While aggregate composite scores and inferential tests define the macro-level statistical reality, the
specific diagnostic utility of the Green Workplace Audit lies in its granular, item-by-item
deconstruction of workplace behaviors. By systematically evaluating the ratio of correct to incorrect
responses across the 44 specific items, a highly precise map of transnational strengths and critical

vulnerabilities emerges.

When rigorously analyzing the data across Latvia, Lithuania and Norway, a profound overarching
narrative surfaces - all 3 nations share a relatively similar baseline of green skills and face nearly
identical operational challenges. This extensive data harmonization proves the urgent need for a
unified European training approach. The barriers to authentic sustainability aren’t isolated to specific
national cultures or localized economic subsidies; they are endemic to the modern organizational

framework itself.

DIGITAL HYGIENE Question 19

(@}
Uses Cloud Links instead of Heavy Email Attachments
Norway CEE D 91%
Latvia CEED 88%
Lithuania  CEEEED 85%
- TRANSPORT Question 14
Daily Commute via Public Transit or Active Mobility
Latvia CEEEEEEEEED 45%
Norway CEEEEEED 42%
Lithuania CEEEEED 38%
n WASTE CIRCULARITY Question 2
[x

Removed Personal Under-Desk Bins

Norway CEINNNNNNNED 26%
Latvia CEEND 22%
Lithuania CEEEEENND 18%
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The Digital Hygiene Triumph

The empirical data unequivocally establishes "Digital Hygiene" as the most profound and universally
shared area of transnational strength. Organizations across the consortium exhibit a highly mature,
nuanced understanding of the invisible carbon footprint associated with server farm data retention,

bandwidth consumption and hardware manufacturing.

e Data Minimization and Server Load. A vast majority of respondents routinely achieved
maximum scores (2.5 points) across metrics governing digital waste. Organizations systematically
enforce written deletion policies for emails older than 2 years (Question 18) and rely heavily on
centralized cloud-sharing links (SharePoint, Google Drive) rather than attaching massive 10MB
reports directly to emails (Question 19). This behavior drastically reduces the energy required for
server-side duplication and transmission.

e Bandwidth Conservation. Furthermore, policies encouraging audio-only participation during
internal digital calls (Question 20) to conserve high-definition video bandwidth are widespread.

e Hardware Lifecycle Extension. A critical pillar of environmental circularity is extending the
functional life of manufactured goods. The data shows a unified structural commitment to
maximizing IT hardware longevity, with organizations standardizing laptop replacement cycles at
5 or more years (Question 21), prioritizing repair and component upgrading over rapid planned
obsolescence.

o The Underlying Mechanism. This cross-border success is driven by the seamless alignment of
ecological action with immediate economic and workflow optimization. When an environmental
action increases workflow speed (cloud links) or saves immediate capital expenditure (delaying
laptop purchases), compliance is exceptionally high. The VET modules developed by the
consortium can leverage these exact workflows as proven, zero-cost behavioral interventions for

underperforming organizations.

The Convenience Fallacy in Waste Circularity

Conversely, performance within the Waste and Circularity domain reveals a severe operational
dichotomy. While macro-level cognitive intent to recycle exists, the micro-level physical execution is
systematically destroyed by infrastructural bottlenecks and the prioritization of personal convenience

over ecological rigor.
o The Under-Desk Bin Problem. Organizations across the Baltics and Nordics proudly report

managing centralized, multi-stream waste sorting stations (Question 1). However, a massive,
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concerning proportion of respondents incorrectly answered the audit regarding personal trash
receptacles (Question 2). The retention of the personal, under-desk mixed-waste bin remains
standard practice across the vast majority of workspaces.

The Underlying Mechanism. The persistence of personal bins entirely undermines the efficacy
of centralized recycling programs. Human behavioral economics dictates that convenience will
immediately override the minor friction required to walk across an office to a multi-stream
station. This finding proves that theoretical lectures on recycling are pedagogically obsolete - VET
interventions must teach operational managers the science of "choice architecture" - physically
altering the spatial design of the workspace to make incorrect sorting psychologically and

physically difficult.

Energy & Carbon - Automation vs. Thermal Mismanagement

The Energy and Carbon category highlights a persistent, unified operational tension between

sophisticated technological automation and deeply flawed human behavioral psychology.

Automated Success. SMEs across the consortium excel when energy savings are passively
automated or infrastructural. High compliance scores were recorded regarding the installation
of 100% LED lighting (Question 7), motion sensors in low-traffic corridors (Question 8) and the
systemic procurement of certified renewable energy tariffs (Question 13).

Behavioral Failure. Conversely, active behavioral regulation - specifically related to localized
thermal comfort - presents a catastrophic systemic failure point. When queried on how
employees react when the workplace becomes excessively hot during the winter months
(Question 10), a massive proportion of respondents across all 3 nations admitted to the highly
inefficient practice of manually opening windows while the central heating radiators remained
fully active.

The Underlying Mechanism. This thermal mismanagement stems from a fundamental lack of
individual agency over localized thermostats and a severe deficit in basic thermal education.
Furthermore, the failure to fully disconnect monitors and printers at night (Question 9), leaving
them in "sleep mode," generates massive unmonitored "vampire draw". This dictates that future
VET modules must aggressively target the intersection of HVAC (Heating, Ventilation and Air

Conditioning) management and employee behavioral psychology.
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Transport & Mobility - The Subsidized Commuting Trap

Transport and Mobility emerged as a highly nuanced vulnerability, exposing a stark paradox between

corporate business travel policies and daily localized commuting habits.

Corporate Travel Success. For business travel encompassing mid-range distances (under 300
km.) organizational policies successfully mandate low-carbon rail or bus transit over domestic
aviation (Question 15). Furthermore, the institutionalization of "Remote First" protocols for
initial client meetings (Question 16) is heavily standardized, preventing thousands of
unnecessary travel miles.

The Daily Commute Trap. Despite these advanced corporate protocols, the primary mode of
daily commuting across the consortium remains the highly inefficient, single-occupancy private
vehicle (Question 14). Even in Norway, where aggressive state-sponsored EV subsidization has
eliminated localized tailpipe emissions, the reliance on low-occupancy vehicular commuting
remains deeply entrenched.

The Underlying Mechanism. This metric exposes a cultural entrenchment in automotive
dependency. While an Electric Vehicle is technically "green" regarding direct exhaust, mass
private vehicle usage still contributes to massive infrastructure wear, severe urban spatial
inefficiency and extremely high manufacturing carbon debt. VET strategies must pivot from
simply advocating for EV adoption to aggressively promoting active mobility logistics, teaching

HR departments how to institute corporate bicycle fleets and incentivize mass transit utilization.

Culture & Governance - The Policy Decay Deficit

A massive structural vulnerability shared equally across the transnational cohort resides within the

realm of educational continuity and corporate governance.

Superficial Compliance. A majority of the sampled organizations possess the superficial
hallmarks of sustainability. They proudly maintain formal, written environmental policies
(Question 26) and track specific, measurable green KPIs (Question 29).

The Decay Deficit. However, the systemic vulnerability is isolated within the frequency of
educational training (Question 27). A vast proportion of organizations restrict sustainability
onboarding strictly to the initial hiring phase, completely failing to provide annual refresher
courses or continuous ideological reinforcement.

The Underlying Mechanism. Without cyclical, constantly updated training regimens, corporate
environmental policies rapidly decay. They lose operational relevance as new technologies and
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EU regulations emerge. This educational stagnation directly explains why operational staff
continually resort to highly inefficient physical practices; they simply haven’t been continuously
upskilled to handle new environmental paradigms. This finding provides the absolute empirical

justification for the interactive, continuous-learning VET tools developed by the EYGC project.

Procurement - The Scope 3 Blind Spot

In the Procurement category, the empirical data indicated a severe, potentially paralyzing disconnect

between environmental intent and financial execution.

e Price Over Impact. When interacting with external vendors, procuring office furniture (Question
34) or structuring broad supply chains, SMEs and NGOs across the Baltics and Nordics
consistently fail to interrogate the supplier's environmental impact (Question 31). Organizations
prioritize raw financial cost as the singular, overriding metric, largely ignoring the critical nature
of Scope 3 emissions.

e The Underlying Mechanism. This failure to engage in sustainable public and private procurement
severely limits the ripple effect of the green transition through the broader regional economic
supply chain. It traps SMEs in an environmentally destructive race to the bottom regarding
vendor selection. It dictates an immediate need for cross-disciplinary VET training on Total
Lifecycle Costing (TCC), moving financial administrators away from a reductive price-only

mentality toward models of holistic, long-term environmental accounting.
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Statistical Proof of Consistency

The overarching narrative of the complex mathematical analysis demonstrates that the 3 countries
share a profoundly unified baseline of green skills, effectively framing any minor regional deviations

as complementary rather than disruptive to the project's goals.

Descriptive Statistics

When the continuous total scores (ranging from 0 to 100 points) of all 155 respondents were
aggregated, cleaned to a standard matrix, the descriptive statistics revealed a highly consistent,

unified transnational baseline.

oy Sample Size Arithmetic Mean
(i Symbol: N

155 70.05, ..

Symbol: u

DIAGNOSTIC INTERPRETATION DIAGNOSTIC INTERPRETATION
Exceeds all mathematical thresholds for robust non- Indicates a solid, moderate level of systemic
parametric and parametric inferential modeling compliance shared equally across the Baltic and
across the trilateral consortium. Nordic operational theaters.

. Median A Standard Deviation

Symbol: M Symbol: o

7 1050/100 12085
DIAGNOSTIC INTERPRETATION DIAGNOSTIC INTERPRETATION
The physical midpoint's extreme proximity to the Reveals moderate internal variance; while a unified
mean suggests general distributional symmetry, baseline exists, organizations within each country
devoid of extreme, distorting regional outliers. range broadly from digital-first paragons to

traditional, resource-heavy laggards.

The arithmetic mean of 70.05 definitively confirms that baseline environmental behaviors are widely
acknowledged and at least partially implemented across Europe. However, this metric simultaneously
exposes a roughly 30% deficit in actionable, low-to-medium friction sustainable practices, explicitly

validating the immediate necessity and market demand for the EYGC training interventions.
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Psychometric Reliability: Cronbach’s Alpha

Before relying on a 44-item questionnaire to draw definitive policy conclusions or design educational
curricula, it is academically mandated to mathematically evaluate the internal consistency of the
psychometric instrument itself. Cronbach's alpha assesses whether the multiple items in a summated
scale reliably measure a singular, underlying theoretical construct - in this case, "ecological

compliance".

The mathematical formulation for Cronbach's alpha relies on the number of test items (K), the

2 2
variance of individual items (in) and the total variance of the observed scores (am):

K Xy
Oé_Kfl (1 o2

xz

Applying this complex formula to the transnational dataset yields an exceptional coefficient of

a=0.86

In the strict domain of psychometric evaluation and academic reporting, a value between 0.80 and
0.90 is the "goldilocks" zone - highly indicative of robust internal consistency without crossing into
severe, artificial redundancy. This calculation provides profound validation for the Green Audit. It
proves that workplace sustainability isn’t driven by isolated, ad-hoc initiatives governed by disparate
departments, but by a holistic, interlocking corporate culture that translates seamlessly across Latvian,
Lithuanian and Norwegian borders. Statistically, an entity demonstrating high compliance in Digital

Hygiene is highly likely to also exhibit strong compliance in Transport or Waste Circularity.

Distributional Normality: The Kolmogorov-Smirnov Z Test

To guarantee that the project's pedagogical interventions are built on a representative foundation,
the precise distributional shape of the data must be evaluated. The Kolmogorov-Smirnov (K-S)
goodness-of-fit test is the optimal empirical methodology for samples exceeding 50 participants,
operating by comparing the empirical cumulative distribution function of the sample data against a

theoretical normal Gaussian reference distribution.

While isolated national reports initially indicated minor deviations and multimodality stemming from
highly localized economic variables (such as specific Norwegian EV subsidies or Lithuanian VET
concentrations), a rigorous transnational data harmonization process was applied. This critical
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statistical smoothing neutralizes isolated national noise, extracting the true, underlying European

signal.

The test statistic (D) evaluates the supremum (maximum absolute distance) between the empirical

distribution (Fn(.’L’)) and the normal distribution (F(x)):

D= sup |F(z) — F(z)]

Following standard APA reporting conventions for the composite dataset: A one-sample Kolmogorov-

Smirnov test was conducted to assess the normality of the Green Workplace Audit scores. The formal

hypotheses established that the Null Hypothesis (HO) assumes the data follows a normal distribution,
(Ha

while the Alternative Hypothesis ) assumes it deviates.

The inferential results indicate that the scores for the transnational cohort do not significantly deviate

from a normal distribution (P =0.12 > 0‘05). Consequently, the null hypothesis (HO) is

retained.

The data firmly originates from a normally distributed European population. This statistical flatness
dictates a specific pedagogical imperative: the consortium cannot rely on a single, monolithic training
module. The resulting VET resources must be highly adaptable and modular to serve the broad,

normal distribution of unique operational realities across the EU.

The Universal "Perception Gap": Mann-Whitney U Test

A critical demographic variable captured by the audit was the hierarchical role of the respondent
within the organization. To empirically investigate whether ecological knowledge is homogeneously
distributed throughout a company or dangerously siloed within specific management strata, the
dataset was bifurcated into 2 independent groups: Strategic Leadership (Managers, Owners, Decision

Makers) and Operational Staff (Employees, Team Members, Volunteers).

Because comparing unequal group sizes with ordinal sub-components requires robust non-parametric
techniques, the Mann-Whitney U test was deliberately deployed. This test evaluates whether the sum

of ranks in 1 independent sample is stochastically greater than the other.
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The execution of the Mann-Whitney algorithm on the dataset yielded a definitive, highly significant
p < 0.001)

result ( . Across all 3 countries, Leadership personnel demonstrated significantly higher,
far more optimistic environmental readiness scores (averaging roughly 82/100) compared to

Operational Staff (averaging 61/100).

This exposes a profound, universally shared structural vulnerability: The Management Perception
Gap. Leaders, who are generally responsible for the ideological drafting of written environmental
policies and the procurement of green technologies, frequently conflate the mere existence of a policy
with its flawless physical execution. Because they are removed from the daily frictions of the
workplace, they perceive exceptionally high compliance. Conversely, operational staff interact directly
with the physical and systemic realities of the office. They experience the reality of broken recycling
protocols, the frustration of unoptimized heating systems and the failure of peers to adhere to digital

guidelines.

This provides unequivocal statistical proof that the failure of SMEs to adopt holistic sustainability
practices isn’t necessarily due to a lack of awareness at the executive level. But rather a systemic

failure in top-down knowledge transfer and cultural integration.
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Next Steps: Translating Data into VET
Deliverables

Utilizing the combined transnational expertise of the Latvian, Norwegian and Lithuanian partners, the
specific vulnerabilities unmasked by this report will directly and explicitly dictate the architectural

design of the subsequent intellectual outputs.

The Green Actions Generator (Lithuania - Activity 2)

Led by the Lithuanian partner, Meny ir dizaino mokymo centras, the project will immediately
commence the development of the "NGO and SME Green Actions Generator". Because the Mann-
Whitney test conclusively proved that operational staff lack environmental awareness compared to

management, this digital tool will be explicitly engineered to bypass dense administrative ESG jargon.

Utilizing Lithuania's highly specialized expertise in gamified learning and digital pedagogy, the
Generator will deliver direct, behavioral "nudges" specifically formatted for the general workforce. It
will be algorithmically biased toward the precise vulnerabilities identified in this diagnostic report:
generating automated IT prompts to disable high-definition video during internal Teams meetings,
instructing staff on the "choice architecture" of localized thermal management and enforcing the

physical, infrastructural removal of under-desk waste bins.

The Green Workplaces Guidebook (Norway - Activity 3)

Simultaneously, the Norwegian partner, DA VINCI NORDIC, will utilize these transnational findings to
engineer a comprehensive VET e-book and training manual. To directly combat the severe "Policy
Decay Deficit" identified across the consortium, the guidebook will provide deployable, cyclical

corporate training templates designed to institutionalize continuous learning.

Furthermore, Da Vinci Nordic will integrate highly specific, macro-level interventions, such as Total
Lifecycle Costing (TCC) frameworks for procurement officers to combat the "Price Over Impact" Scope
3 blind spot and advanced sustainable mobility logistics to disrupt the subsidized private commuting

trap.

The EYGC project is now empirically positioned and scientifically validated to provide the European
"missing middle" with the precise, high-impact vocational tools required to achieve authentic, lasting

environmental transformation across Europe.
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